	Minutes

	

	Date 
	11th October 2024

	Time 
	15:15

	Meeting chair 
	Laura Spear


In attendance
Laura- Co chair
Sarah- Co Chair
Sam- Secretary 
Jaime- Committee Member
Maria
Kakom
Katherine- School Governor 
Lucy Hill- Head
Lisa Glover- Admin Officer 
Apologies- Jacqui.
Approval of minutes
The minutes were discussed from the previous AGM. 
Discussion around the fundraising that has taken place. 
Board
Laura and Sarah were re-elected as co PTA Chairs.
Jacqui was re-elected as Treasurer.
Sam was re-elected as Secretary.
Jaime has remained a committee member, whilst Maria has sadly stepped down, but will volunteer where possible.
Kat Sloanes has joined as a committee member- welcome.  
reports: Funds and budgets
Fundraising has really been taking off! 
PTA funds were discussed, if we raise over £5000 then we will have to register as a charity. This comes with benefits and opportunities, including being able to register for Gift Aid. We will need to prepare for this. 

Discussions around what the finances could be spent on: Continue to contribute to school trips for all years, including Wintershall, and forest school. Ms Glover will send a message to the parents to see if they can source any thing for Forest School. 

We will discuss with Year 6 as the Mosaic cost is creeping up annually. 
We need to be more inclusive with PTA spending. 

Do we use the funds towards a large project such as improving the library facilities or creating book nooks? This is to be discussed at later date with Mrs Hill.

Mrs Hill discussed contributing towards new books. 

Future Fundraising
The Christmas Fayre is fast approaching. We will have stalls such as previous years. Discussions to have the reception area for refreshments so we can invite people from the local community to come for tea and cake without having to use the stairs. Mrs Hill kindly offered the use of a classroom for extra space for child friendly activities and suggest we start earlier to stagger the event as the hall gets very busy. 

Katherine suggested a local soap making company (Chuckle Soaps) where we can bulk buy and sell at a profit. The card is with Laura. 

We will continue with Freezy Fridays in the Summer Term.

The school disco is booked for July as an end of the school year treat.

Sports day- We will see if the coffee cart is available. The PTA will continue to provide ice pops and potentially bottles of water.

Katherine suggested using the school grounds in the summer holidays as a concert venue, live music, bring some chairs and a picnic to raise funds. 

Katherine also suggested a jumble sale and an Easter Egg hunt/ Easter Crafts, inviting the local community. 

Continue with Readathon Feb 2025 half term as this was a huge success last year. 

Cake sales. This too was a huge success. Mrs Hill suggested each class sells cakes per term, or that the Year 6’s buddy up with reception to sell cakes. This is a relatively straightforward fundraiser and we can ask parents to bake cakes.

TO DO
Arrange a date with Mrs Hill to have a meeting to discuss further PTA fundraising in more detail.
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